» ARROW INTERNATIONAL
GAIN A COMPETITIVE
ADVANTAGE WITH INTERPOD’S
REVOLUTIONARY MODULAR
BATHROOM PRODUCT

Interpod congratulates Arrow International on the exciting

development of the first of the prestigious Tune Hotel chain
ta be built in Australia,

Reducing the*construction schedule by 15 weeks, Interpod is
] Y p

proud to have helped Arrow achieve its limited time frame
by supplying premium medular bathroom pods.

Benefits of Interpod’s innovative modular bathroom systems:

# Built to Tune Hotel's unique specifications

» High standard of quality and consistency due
to Interpod's offsite construction process

# Strearnlined project management

# Substantial project savings due to reduced construction time

Could Interpod help your next project?

Interpod’s quality bathroom pods are a revolutionary product from

a leading modular building company established in 1992, With over
20 years experience in modular building and 50% repeat business,
Interpod’s streamlined offsite construction proceas means maximum
officiency and a sharter time to market for your project,
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OLLABORATION

CEO and Executive Director of Arrow International Pty Limited Lale
leremia reflects on the company's past and future, as well as the

importance of sharing best practice between the Australian and New

Zealand construction industries.

“Wharking with Arvowy o tha liest Tune Hoiel

D Al s oo o peslbive experienee for
Iterrpsal W hiwe been linpressed with the
Usvoghinesis il orgaisation of overyone Tl vl
W Dok [ovwans] v coinploting the project sl

conthiilig the partsership”

Cisnaian Manks, Ganeral Mandger, ineepol Ofsive

rrow Intarnational opaned in
A[)unmzlu'r, New Zealand, in 1984, The

arganisation expanded into Australia
In 2000, opaning its tirst cross-Tasman
aparation in Sydney betore establishing the
campany’s basa In Malboumea. As a
project- and conatruction-manageamant
company, Arraw International works closaly
with ita chenta to provida the basi
resources and managemant for avary
project it tacklos,

Arfow Intarnational 18 part ol tha Arrow
Group and has completed more than 900
projects, ranging from complex strategic
planming to the construction and projact
managemeant of mult-million-dollar
davalopmants in Australia and the Pacific
Arraw Intarnational’s client-focused attitude
couplad with ite culture sats the
organisation apart from the compatition.

CEO and Executive Director of Arrow
Intarnational Pty Limited Lale laremia
discugaas the company's histary and
diraction, and the importance of collaboration
bBatwaan Australia and New Zealand.

The OAC Magazine: Can you glve our
readers an ovarview of somae of your
company's recent projocts?

Lala: Wa'ra & tiai-threa-typa bulldar, and our
higgest jobs in Australia have been around
55 million, In Malbourna, our koy focus has
baan on accommodation ULHiUinD-'J. socinl
housing, and multistoray accommaodation
blocks that are part of the affordable housing
programs for the DHS [Departmaent of
Human Servicas). That's whara we do the
bulk af aur currant wark, Wa have alao
complated projocts in tha aducation, ratail,
hospitality, industrial, and health sactors.
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We have rocently started to focus on tha
intariora and rafurblshimant markal
whare wa have developed exportiso
working within aparating anvironmanta
providing decanting solutions as part of
our nofmal conatruction to keap the
cliant operational whenovar possibla, Ina
tight construction market, this area of
waork 8 quite busyant,

Wa have baen involved in projects across
the group that have provided complax
and lirat-in-the-waorld dasign and
construction solutions, like tha Forayth
Barr Stadium,

We are also reviewing technology by
utilising 4-0 planning that intagraies time,
cost, design, and risk-managamant
soltwara to gain o more comprahansive
snapshot of our projects on both an actual
and forecast basis. It's In iis infancy, but it
18 Vary axciting.

What do you look for whan ehoosing
tha right supplier or subcontractor?

It's a difficult market at the moment, It's
pratty tight! thare 18 nat a lot of
infrastructure work around anymore that
wits fundod by the govarnmant.
Cf."“mﬂllﬂl'l“\,', the commarclal constiuction
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[T'S A PEOPLE INDUSTRY, AND A LOT OFIT
COMES DOWN TO THE PERSONAL

RELATIONSHIPS THOSE FIGURES HAVE
WITH THE MANAGEMENT, SITE
MANAGEMENT, AND OUR TEAMS THAT
DRIVE THE 5ITES.” - Lale laramia

rmarket ia continually getting tighter, which
means tha pricing from subcontractors
gots more i.'-DI'I'l}'JEHIli\"IH. Al timas, thera s
an i1asue around a real, solid due-diligence
procass with our subcontractors and
suppliors, We prefer to use subcontraclors
that have a good track record and history
with us, and we slay close to that select
and proqualifiod group, Wa look for stability
from a business sensa. Tha othar Important
thing 18 our relationships with kay figures in
those organisations, It's a people industry,
and a lot of it comes down to the parsonal
ralationships those ligures have with tha
managamant, site managamant, and oui
tearns that drive the sltes,

How doas your company review
and monitor construction and
developmaent progress?

Along with the projact-control group
lDf”mﬁ, wi conduct a ragular intarmal
chacking process that utilises workars fram
othar projects to provide an indepandent
viow of how wa ore parforming aned
auggest any 1deas 1o improve our current
processes. Wa like to monitor projacta
using stalf from a separate group.

With soma of tha larger developmants In
Australia and New Zealand, we use soma

of our sanior staff to provida diffarent
indapandant views, strategios, and ideas
to improve our project parformance and
monitor riak. This cross-pollination of
axpertiga has basn fundamental to
helping the business continually improve,
innovatae, and learn

What can you tall me about the nature
of the relationships batwean Arrow
Group's diffarent campanios?

Arrow International Australla 18 13 years
old, and part of the Arraw Group
eatablished in Naw Zoaland 28 years
ago, Our biggest arm is in New Zealand,
with almoat 300 employeas, Afrow
International NZ Limited s busy with
resbuilding work in Christchurch, and
wa're probably the third- or fourth-
largast bullder In New Zaaland now

As well as construction, the group

has a dovelopment arm that 18 busy
with projacta In Auckland and
Chnatehureh,

The group has also bean involved in
turnkey and publie-private partnorships
[FPPs], which seam to be gaining mora
mamanturn in Australia as capltal ratsing
and risk Isolatlon become more
challenging for clients



Wa try 1o be salactive aboul tha work wa
do in Australasia, given tho ralatively
high-rigk and low-margin construction
industry we aperata in

Wa think it's an exciting time in the
markel in both Australia and New Zealand
Soma argua that the industry in both
countries has loat many of its spacifically
skilled and trained paople to other
sactors, But given the staffing resources
waa have boon able to securo for tha
Christehurch rebulld, wa are very focused
o how we can use thess resources maona
broadly in both our Australia and Now
Zaaland businesses

How doos your company ansure

the skill developmaent and training of
its stall?

Training and developmant is critically
important to the survival and growth of
our businass,

As wall as providing opportunities for staff
scross Australla and the Sauth Pacific, we
have recently staried to look at a few
axtarnal programs for our managomant
taame that include organisations like the
University of Malbourne and the Mt Eliza
Business School, We are currantly running
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spacific coursas lfor our exacutive team
through Mt Eliza, with o goal to delivar
some of our best-practice objectives, As
mammbarg of tha Master Buillders
Assogiation, we are alse working through
training objectives for the site
managamant and labour teaims.

Thara is a lot of work that happens
batwean New Zealand and Australia with
regards 1o shanng knowledge across the
group, which providoes us with
opportunities to broaden our BH'IIJIIIJYB'GS'
project axpanances whera possible. We
hava a eadetship schama in aparation that
providaes soma roal onsproject interaction
with various mentors 1o hG'D tham gair
practicality and expanancea.
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Meantoring is another big part of

our businass, We find that all
ganerations, not just the older and mora
axparianced team mambars, are
providing mentoring and training, Our
youngear ganaration reciprocates,
aspiacially in the fiald of infoermation
tochnology, It's fun to watch at timaos,
but | think it Is critical for organisations
wanting to innovate from a nrcmndw.l
and exparianced basa,

What are the key values that driva
Arrow International?

Wa shara kay values across tho group
The values that flow across and underpin
the whale arganisation are passion, »
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WE HAVE A LITTLE CATCHCRY IN AUSTRALIA THAT HELPS DEFINE OUR
ARROW CULTURE; ‘DRIVEN WITH PASSION, POWERED BY KNOWLEDGE, AND

LINITED FOR SUCCESS'” - Lala laremia

intagrity, and challenge, with each
company devaloping its own meanings

Wa try 1o be more selactive with the
oppartunities wa tendar, and we look at
our cllenta aa hard as thay look at us
during that salaction process. In order 1o
bis a truo partner in any dalivary solution,
understanding the drivers of a client's
project halps us bring real valua.

Thara is & passion and a want to do tha
vary baat wa can, and wa have the
intagrity to stay opan and honest with our
doalings with cliants, subcontractors,
auppliers, and consultants. Tha challenga
gets you out of bad every morning and
mativates you to find a way to do what
somea say can't ba done

Arrow hos a never-say-dio attitude and a
willingness to continually look for a
challmmm. Wa hava a little catchery in
Australia that helps define our Arrow
culture; "Driven with passion, powared by
knowladge, and united for success’

What role doos social and
anvironmantal responsibility play In
your company's practica?

Wa take our social and environmantal
raaponalbllities vary saroualy,

W hava a program with tha DHS whara
wa can employ tenants that live in the
facilitioa wa're working on, and wa try 1o
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find tham rolas in our team for a DHS
project, On a couple of occasions, wa'va
amployad tham for the longer tarm and
taken tham ta now projects whara thay
bacoma full-time employass

On aur South Pacitic side, wa'va boan
invalvad in halping out with the racant
taunamis that have occurred through the
islands. A lot of companias have chipped
in for the rebuild process with us. In New
Zuoaland, teamsa continue to halp thair
communitias wharever thay can in
Christchurch, The businass has givan
EII"HFJ[DVWJE tima 1o aid the varous
communitiaa they liva In, lorming support
groups and helping where they can

On our eanvironmantal slde, wa Pave done
a lot with graen building and sustainabla
building in Australia, Through that process,
wa'va bacomea more anvironmentally
consclous, not anly in the construction of
naw davelopmants, but also during the
de-construction of buildings and
intrastruciura, especially 1n Chnstehureh.

Whan you coma to our sites, you notice
our sustainability efforta. A simpla
gxampla 13 the removal of waste and the
ability to separata it for rocyeling
purposes, rather than a straight tip-into-
the-big-steal-bins scenario. Thara is a
CONacious approach to try and gaot
ovaryona to have a mora struciurad
approach to waste in construction, but as

youl can imagine, (t's not always that sasy.
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What doas the future hold for Arrow?

Wa see Australia as a fantastio place to
davelop our construction and
davalopmant opporiunitias. Wa want to
continue to build our profile around social
housing and move into larger and more
c-::rm‘.:lax joba, Hewaver, wa atill want 16
reamain salective where we can and
manage our project risk profiles more
L?l'OrRCll'NNV. Wa are conacious that there
are big rigks oul there and our
arganisation takos them seriously, Wae'ra
not out for a quick buck; we'ra in it for the
long run. Wa've got a 100-year company
vision for the organisation, and wa will
nurture our growth with that in mind,

| think a vertically integrated arganisation
like ours continues to build through tha
nr::w'rng; CGGI')BI'EIT.iCIIT ocournng batwaan
our Australian and New Zaaland
businesses, A bost-forthe-projpct mantra
undarpins our willingnass to want to work
togather. Placas ke Chnatchurch nead 1o
utihse resources in Australasia rather than
looking too far afield, which is eritical to a
successful and sustainable rebulld
process. Wa waork similarly, and
apportunitios are doveloping for our
business to provide batter, long-term
tralning and carear opportunitas lor our
paople. | think that's going to be fantastic
dovalopmant for the futura if wa remain
apan to it In the short term, (t's all about
conatruction and continuing to builld our
cradibility one stop at a tima,



